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1. TIn Attachment 1 1s a list of the departments into which Zelss is divided, 25X1
with the breakdown of most of the mailn departments into their subsiddéry
divisions and the names of the leading personalities in.each such depart-
ment or divigilon.
2. In Attachment 2 1g a diagrem showing the chain of wommand in regard to the
ma jor departments,
3.

A falrly extensive reorganization of leading personalities is expected to
take place in the near future. to accommodate the considersble mumber of. ‘
specialists and sclentists who recently returned from the USSR, : On Russian -
orders, thege repatriates are to be given positions in the plant which will ™
in each case be higher than the position held by the repatriaté before golng
to the USSR in 1945 and 1946. This cennot be done without displacing a
number of the present oceupants of senior posts, mesny of them relisble SED
members, and,as a result,the order has not yet been complied with except

in the casge of a small proportion of the repatriates, mostly those who &id
not hold & particularly high position before end can therefore be more

ensily accommodated with sultable positlions now. The names of those who

have so far actually resumed work are: Oehler, Rudolph, Haedrieh, Schmidt,
Kessler, Faerber, Gebauer, Langer, Schuchartt, Anschuetz,and Bauer. The

letter is destined to become the head of a new subsidiary department “Foto-
Montage™.
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Production Department

Selentific Department

Main Planning Department

1.

5.

6.

Development Planning

‘Production Planning

Supply Planning

Capecity Planning

Investment Planning

Plan Control

Main Development Office

Development Office

l!

2.

3.

b,
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Congtruction
Construction
Measuring

Congtruction

Construction
Construection
Devices

Construction
Mathematlcal

Construction

Section for Miscroscopy

Section for Preclsion

Section for Photography

Section for Machines
Subgection for Electric
Subsection for

Computation

Subsgection for Photo-

grommetry (Billdmess)

Congtruction
Experiments

Congtruction

Subsection for

Subsection for Tools

Dr. Schrade

Dr. Jobst (Sekretariat)

Dr. Soennefeldt
Dr. Beegehold

Dr. Zoellner

Prof. Dr. Schuster
Dr. Ropenkranz

Dr. Gelme
Schreiber
Irmisch
Stockhaus
QOehler

Schmitz
Berger

Pfau
Vollandt

Hollmann
Lutter

Sehlott
Selling

Petzoldt

Betz
Bischoff

Sebastian
Hoppe

Perlik
Geyer

Wagner
Paul
Loessner
Dr. ¥ischer
Fuerer

Roth

Hasselmaler
Heller
Schott
Hansen

Wolyezik
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10. Construction Section for Pressure Dle Gossmann
Casting and Chilled Casting Molds Saul
11. Construction Section for Pressed and Ganz
Cast Synthetie Masterial
12. Construction Section for Cutting y Hess
Drawing, Bending,and Forming Tools Froehlich
I. Main Production Department Schmitz
A Eyeglasses Department Lincke
V. Roda
1, Technical Department Groherr
2, Eyeglass Planning Henkel
3. Eyeglass Production Stiebritz
B« Photo Department Mueller, Rudolph
Schubart
1. Technical Department Beyer
2, Photo-Planning Dittmann
3, Photo-Finishing:
a. Preliminary Finishing Fuerstein
b. Intermediate Finishing Zielinski
¢. Exterior Finishing Fuerergtein
d. Photographic Finishing Mueller, Max
e. Projectors and Cinemsa Wunderlich
f. Precision Measuring Groll
g. Measuring Waechowgkie
h. Electrical Devices Heleni¥ich
1. lLarge Devices Kittler (Sued-Werk)
J. Electronle Microscopy Knothe (Sued-Werk)
k. Repairs’ Wuensche
1. Telescope Sales Isenbart
). Photography Production Schedules Department (Foto-Termin-Abtel lung):
a. Control: Fe 1 Trengch
b. Control: Fe 1/Vg Voss
c. Control: Fe 2 Ladewig
d. Control: Fernrohr (+telescopes) Lehner
e. Control: Gross-Geraete (large Ahrens (Sued-Werk)
instruments)
f. Control: Optik (optics) Zorn
g. Control: VorF/Pho (preliminary Perless
finighing)
h. Control: EndF/Pho (terminal Reuter
finishing)
i. Control: ProKi (projectors and Nickliseh
cilnems)
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c. Opties Department Flgcher
Opties Planning ) Position temporarily vacant;
) expected to be filled probsbly
Optics Production ) : by repatriates from Russis.
Optics Planning
a. Investment Trillhop
Haedrich
b. Capacity - Germar
c. Material Kuehn
d. Production Dietze
e. Statlstles Hoelzel
II. Mein Technical Department Mueller, Rudolf
A. Techn. Fertigungsplanung (finighing : Grundig
planning)
IIT. Central Management Trogtmann
1. Central Planning Horn
2. Central Production Still vacant
3. Central Finishing Division
a. Casting Fuechasel
b. Machines Lefler
c. Astronomical (finishing) Grasmann
d. Tools Armnold
e. Shaping Paul
Kaegtner
f. Press Parts Tuebner
g. Welding Wedel
h. Lunber . Schuster
A. . Qeneral Department Wiehl
Pachmeler
1. General Planning Flekler
2, General Production Tonndorf
B. Apprendice Department Rombach (Verdienter Lehrer
des Volkes - "deserving people's
teacher")
1. Apprentice Planning Zimmermann
2. Apprentice Production John
Cn Material Department Thiele
1. Material Planning Thiele
2. Material Production Frey
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